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= According to the 45" edition of the National
Directory of Law Enforcement Administrators
for 2009, we have 12,703 police departments

with 456,100 sworn officers and 3,161 Sherifft’s
departments and 233,212 deputies.

= 47% of the local law enforcements population
lies in agencies under 50 persons.



Estimated number of fire departments in 2008:
30,170

Fire department types*: Career (8%), Mostly
Career (6%), Mostly Volunteer (16%), All
Volunteer (70%)

14% of all departments are career or mostly
career and protect 61% of the U.S. population

86% of fire departments are volunteer or
mostly volunteer and protect 39% of the
population






BEpeoaonded, Batter Up!

The pitch is done - -

b
3) 7

They are convinced they

Decision time!

Whose at bat?



WOYILBIow It!

= Keep sight of the te
grant card at this pc

truly unavailat

m The dreaded
product._... '



= This is where most sales people,

dump the customer as a “dead
lead”

= “We have no money” usually
equates to the sales force as a “no
chance of sale” signal

= Contact from both parties usually
ceases




Beforae Yau PENV S Ol 0e:ige

m Grants will solve
problems

= Be sure all oth:
played out

= Presenta po
solution |



TS oD O Yo Know About
W ants

= Grant cycles / Large
» Federal Government fis
= Grants open November an

<

= Most funding ed thro

through out the



m Help agencies be re:

= Quotes
= Product infot
m Assistance




Who Negds Geeplele

= Large metro agencies t
» Bigger budgets so the:
= Have been using grants f

= Smaller and Middle sizec
= All personnel bt ooes to o
» Grant writer is u ' ‘
o Grant writ
= Poor prior his



Whay Do Tuay NMeelelae

= Economy forcing budg

= Public Safety Services a
budget axe swings in Lo«

= The deteriorating conditio:
eroding tax base

» Law enforcem

= EMS and Fir
or non-profit ¢



Whay Do Tuay NMeNel]e

= All available dollars gc

= First attempt to save s

equipment budgets to se

= Competition for grants in

= As poor econon eads the
needing help inc |

continuity c



WHYVAYON ey Need Help

= Requirements for a g

changed

» Pre-award screening prc



@ Iraining

» Free training available
which if used can free

= Mandated certifications ha

have budget fc

economy

= Obtaining e
be a good str




WHETRY O ey Fund

= Equipment

o 5-10 years in most case



WHETRY O ey Fund

= Equipment

= Jtems to reduce problen
community ar ’



WHETAY Ol hey Fund

= Equipment
= Technology
= Communication Interop
= Agency Interoperability


https://www.rkb.us/

= The hardest to get fi
» Buildings / Brick and

= Vehicles
= Personnel
= Weapons ¢
= Why?
= First 3 are cor
» Grant Fu




rlow Miuen fae e
Federal |

0 Edward Byrne (JAG) For

« $510 to 529 million 40% tc
through

Q Byrne Competitive - $30 -

Q Indian Country - $30 - 47 mi

Q Other programs t nder tk
found at:

http:/ /www.oji
and http:/ /www

Q Total for DOJ



http://www.ojp.usdoj.gov/BJA/funding/FY09SolSum.pdf
http://www.ojp.usdoj.gov/BJA/programs/law_enf.html
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Federal Grants for 2010

o Homeland Security - $3.3 - 3.5 billion
- UASI
- Fire Act Grants $800 million
- Port Security
- Buffer Zone Protection

- Complete list at
http:/ /www.ojp.usdoj.gov/odp/grants programs.h
tm



http://www.ojp.usdoj.gov/odp/grants_programs.htm
http://www.ojp.usdoj.gov/odp/grants_programs.htm

Chasine U B

When the money is awa
products into these broac

This is where the high dolla
funded

e Vioney

Urban Area Secur itiative

= Eligible Applicants

funding under

7- highest risk u
available funds.

The remaining urbe
available funds.

Funds will be alloc
effectivene DT Oj€




= Substantial money ¢

competitive grants
Edward Byrne M

Tribal Resource
Paul Coverde
Assistance tc
Fire Preventi




SUESIGhedvioney

= Discretionary and co

= [f you are going after thi:
engaged w/ customer sever
application suk

= The money is al
equipment

= Agency will
project



Avolding Sell Pitralls



Avalding

=@ Product branding
= Raises red flags with

sant Pitralls

h---._.__.l

* You cannot use a specifi

application
= Avoid usage ¢
o Makes for a

o Reviewers




RVOICINONGTantPitfalls

= Avoid Using Templates

» Every grant needs to be
unique problem, in a uni

= Sure fire way to initiate a

= Untimely response to custon
information

m Grants are v

= PSA employee
time available

= They work shit



Aveiding Selut HiEElE

= Non-competitive pr
= They must shop price an
demand it

m Sole source prc

= They must
Federal miz
minimum



Avolding SeusditEURE

= Pricing of product

= Resist the urge to “pad
Increases

= Estimate realistic costs



Avoiding SelnsHieElE

= Be sure what you are a:

» [s your product on the
that program

= Can your product deliver e
funding source lorities a

= Can you show tt ner how

the box” in
nexus to meet



What do Aganeiss WELINEDR gy
HTO1 YOou

Where do I finc



FOWMBINOEI Py AVhat]s Needed

m Hired Guns - Grant W

= Are they experienced w
o Many different types of g
o [s there experience recent anc
> Is it backed wit]
= Do they have r
o The people
agencies

= What is their t
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